Appendix G — Use of Reflection Projects for progress updating

Here is a view of our projects :

E Primavera P6 Professional R8.3.2 : NEWPROJ-1 ((New Project))

File Edit View Project Enterprise Tools Admin Help
¢&. @3 &. FU-27-B . 2a% =, |
& =
- Projects|Activities
&3  Layout:Projects
s Project Name
A - i All Initiatives 53500
5 & NEWPROJ- {New Project) 1
b - Asset One All Asset One projects 0
Ll -1<&> Asset One Live Live Projects 0
B #1234 Tieback 0
= 0 #1235 Replace Stairwell M3e 0
[ #1236 Fabric Maintenance 0
W 0 #1237 Firewater Ring main Turnaround 0
-4 [ #1238 Flare tip Turnaround 0
B 0 #1239 Flowline stuff 0
= [ #1240 Comms Upgrade 0
& £ #1241 Gym Upgrade 0
N& 4 Asset One Sandbox Sandbox 0
§ - Training Training n
£ BoQ Bill of Quantity EV 0
< ||t

The projects under the Live Projects EPS represent a portfolio of live projects we DO NOT want to do
what-if games with. That includes entering progress which has not been validated.

We are going to update progress for the “Gym Upgrade” project.

Step One — take a reflection and Check Out the live project

First we take a reflection of the project;

[2) Primavera P6 Professional R8.3.2 : NEWPROJ-1 ((New Project))

File Edit View Project Enterprise Tools Admin Help

sw. @3 . @ S & FI-BY-E ¢ Ea% =, Be DS
& i
< Projects|Activities Resource Assignments
3 + Layout:Projects
‘ Project ID Project Name Total Strategic
Activities Priority
- All Initiatives 595
‘i] -2 Asset One All Asset One projects 0 500
= -1<&» Asset One Live Llve Projects 0 500
lal 0 #1234 Tieback 0 500
% 0 #1235 Replace Stairwell M3e 0 500
= 2 #1236 Fabric Maintenance 0 500
- 0 #1237 Firewater Ring main Turnaround 0 500
L] D #1238 Flare tip Tumaround 0 500
aQ 0 #1239 Flowline stuff .
B () #1240 Comms Upgrade Right
L] | #1241 Gy = click, and
@ & Asset One Sandbox Sandi & Open Project Cur+O choose 500
& - Training Train ¥ Project Details g 500
« £J BoQ Bill of ¢ Summarize Project... rea e 500
(3 EVSPland CPI EV Sel Delete Project Summa% Reflection 500
T 7™ Create Reflection... .
& Cut Ctrl+X
General I Notebook lBudgel Log I Plan IBudget Summary l[ By Copy Ctrl+C es | Settings | C
. i Paste
Project ID Project Name =, Fill Down
]# 1241 |Gym Upgrade
g»  Add Ins




Now we Cut-and-Paste the project into our Sandbox:

E Primavera P6 Professional R8.3.2 : NEWPROJ-1 ((New Project))
- = -

- - - - b

File Edit View Project Enterprise Tools Admin Help

3 BoQ

L e en e A
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. BErva. BELERL . IFI-B7- B . 8Q@%¢ 96, Bem®
. |[Projects
< Projects| Activities |Resource Assignments|
3  Layout:Projects
i Project ID Project Name Total Strategic
- All Initiatives
5 -2 Asset One All Asset One projects 0 500
i =1<&> Asset One Live Live Projects 0 500
ksl £ #1234 Tieback 0 500
N #1235 Replace Stairwell M3e 0 500
— 0 #1236 Fabric Maintenance a 500
& #1237 Firewater Ring main Turnaround . 500
] £ #1238 Flare tip Tumaround Reflection 500
a @ #1239 Flowline stuff project now 500
=~ [ #1240 Comms Upgrade in Sandbox 500
9 £ #1241 Gym Upgrade 500
(i -1 Asset One Sandbox
& W2 #1241-1 Gym Upgrade Reflection
«

.... and then we make sure no-one can update the source project, by Checking it Out:

E Primavera P6 Professional R8.3.2 : NEWPROJ-1 ((New Projeﬁ))

Project Web Site URL

- - - - s -
File Edit View Project Enterprise Tools Admin Help
8. BIrvm. BELERL . FO-BY- 6B +. 2Q4%¥°¢ 98B, Bel
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= ProjecB|Activities Resource Assignments
7 Layout:Projects
iy Project ID Project Name Total Strate
Activities Prio
5 All Initiatives
;‘__'ﬂ -4 Asset One All Asset One projects g !
‘ -1&> Asset One Live Live Projects 0 !
Ll #1234 Tieback 0 !
‘ [ #1235 Replace Stairwell M3e 0 !
= [0 #1236 Fahric Maintenance 0 !
0 #1237 Firewater 0 !
L] £ #1238 Flare tip 0 !
aQ #1239 Flowines|  Checked out 0 !
£ #1240 because J :
E 7
@ - Asset One Sandbox 0 !
e (4 #1241 Gym Upgrad® 0 ]
! = Training Training 12 |
) BoQ Bill of Quantity EV 0 !
<« [
General | Notebook |Budget Log‘ p F'|an|Budget Summary\Dates|Funding|Codes\DefauIts |Re [Senings\Cal
Project ID Project Name
[# 1241 [Gym Upgrade
Status Responsible Manager Project Le
IAcme Z] E Enterprise 10
... this is set
Check Out Status Checked Ou Date Checked Out
Checked Out v [18-Dec-14

Now the portfolio of all the asset's projects can still be used — but no-one can update our Gym Upgrade

project until we check it back in.



Step 2 —issue the turnaround documents

Open the Reflection project we just created:

EPrimavera P6 Professional R8.3.2 : # 1241-1 (Gym Upgrade Reflection) & & = = « &« & = o

o =1 r@am

‘ Eile Edit View Project Enterprise Tools Admin Help

ow. a0xR

BELERL S, SNl 5T B #

Eg®Re s 8B _ieQ

BellPeoa@.

=

= Projects Activities|R ce Assig ts|

3| | v Layout: DT R |Filter: All Activities

S Activity ID Activity Name lRespA Original Remaining| Start ,,| ini |
= Duration Duration

:’ = Gym Upgrade Reflection 21 21 18-Dec-14

g Install Equipment - Bench press 5 5|18-Dec-14

gﬂ Install Equipment - Rowing Machine ] 6 18-Dec-14 ‘

"h'] A1020 ‘Write Proceedure - Bench Press HSE 5 5 25-Dec-14 |

G A1030 ‘Write Proceedure - Rowing Machine HSE 5 5 26-Dec-14

[ A1050 Cardio test equipment Mech 5 5 02-Jan-15 08-J i

@ A1060 Final Commission Mech 5 5 09-Jan-15  15-J |
E] |
< [ | R .

There is a project-specific Activity Code called Resp.

This indicates who is responsible for doing the work, AND reporting progress. We want to send a

spreadsheet to the appropriate departments to collect progress.

Select File and Export:

E Primavera P6 Professional R8.3.2 : # 1241-1 (Gym Upx
‘JilE) Edit View Project Enterprise Tools Admin
& New.. Ctrl+N
J \»_S Open... Ctrl+O

) Close Al Ctrl+W Resource Assignme
1% Import...
‘ E R ity Name
o

Recent Projects... > ction
Il Equipment - Bench press

| Equipment - Rowing Machir
e Proceedure - Bench Press
"""" ‘Write Proceedure - Rowing Machi
Cardio test equipment

Final Commission

Choose Spreadsheet as the format:

& -5
T
i =

Export Format

Select the export format.

8.3 or later v I
6.1 or later v I

" Primavera PM - (XER)

(" Primavera Contractor - (XER)
" Primavera P6 - (XML)

P s

C Prima

era Project Planner - (P3)
XML 2002/3 v

" Microsoft Project
" UN/CEFACT (XML)

@ Cancel




We only need one “sheet” out of the possible five:

e =X
—

Export Type

Select the type of data to export.

! [~ Expenses
[~ Resources

[~ Resource Assignments

@ Cancel 4 Prev ‘ Next D | Ed Finish

You can only export from an open Project:

Bpot S - d S5
Projects To Export

The projects listed below are open and can be exported.

Open Projects
Export | Project ID Project Name

# 12411 Gym Upgrade Reflection

@ Ccancel 4 Prev Next D | B Finish




Because we have not done this before, we need to Add an Export Template. These can be reused. We

need to define the columns we want to export, and the filter:

We need the “Actual Start” “Activity % Complete” and “Actual Finish” columns. There is a hideous display

bug in the latest version:

BL Project Finish

.-
— [ ————
1

——teveitable-Obtion||iSE
#  Activity Codes ' ivs = =

B If AL Actiityv D
Fj Act!v!ty Codss |Activities LI ’
#  Activity Steps " T WHBS Code
#  Costs ‘ Actiity Mama
= Dates ~ Actual Start -

| Anticipated Finish) Activity % Complete
Anticipated Start Actual Finish

BL Project Start
BL1 Finish

BL1 Start

BL2 Finish

BL2 Start

BL3 Finish

BL3 Start

Early Finish

Early Start
Expected Finish
External Early Stz
External Late Fini:
Finish

Late Finish

Late Start
Planned Finish
Planned Start
Primary Constrain _

Ramainina Farlv F

<« [m] »

- Modify ’
b Defaut |
@ Help ‘

We need to Filter the spreadsheet by the Resp. Activity Code

E Modify Template

Colu

OK

hs Filter I*on |
—

[v All Activities ]HSE

iatch

i Al SEIECLEU IETS

]Activilies

v |ed fitter

Filter

8  Default

i Y Completed
| Y Critical

Add

Y Has Finy
T Has std [&] Filter
Y In Pre

T Level of| | Filter Name IHSE

OK

T Longest
~ Display: Filter

T Milestor

Display all ro\[Parameter

[is | Value

@ Cancel
| High Vali

W Negative
Y Non W!Im =]
T Non-crit
T Normal
Y Not Stal
Global |
T 2 Week
T Milestor
T Variancs
User Defin|
T (Untitled
T (Untitled
T (Untitleg
T stevie of'|| ¢ [j1]

| Where Resp

m

m

(All of the following

is under HSE




Finally we need to say where the XLS file goes:

r —
Excel Export
—

Select XLS File

Select file to export
Project Name |select Excel File |
#1241-1 ¢ 1241-1-Activities xis |
||
[
@ Cancel 4 Prev Next D | B8 Finish




Step Three — the spreadsheet

Open the Spreadsheet we made:

H 6 v #1241-1-Activitiesxls [Compatibility Mode] - Excel
(3(13 HOME = INSERT  PAGELAYOUT  FORMULAS DATA  REVIEW VIEW  ADD-INS
By X . . = a ,
E‘U Cut MSSansSerif *|10 ~|A A — == - E°WrapText General - j? [ ¢ | Normal Bad
#8 Copy ~ =
Paste - | HeArl===leex=EH . 2.0 «0 00 Conditional Formatas| Neutral Calcu
. Sfomatpainter B T YT HT QLAY EEE EE B Merge & Center %2 [ o8 Formatting ~ Table ¥ —
Clipboard i Font [ Alignment 7] Number ] Styles
D20 v S
A B C D E F G H |
task_code status_code wbs_id task_name act_start_date complete_pct act_end_date delete_record_flag
Activity ID Activity Status WBS Code Activity Name Actual Start  Activity % Complete(%) Actual Finish Delete This Row
A1020 Not Started  #1241-1  Write Proceedure - Bench Press 0
A1030 Not Started ~ #1241-1  Write Proceedure - Rowing Machine (]

O XN WON =

several points to make about the above spreadsheet:
+ ltisinthe format that P6 can import. When P6 imports an XLS file it is NOT a paste — P6 reads
row one of the spreadsheet to understand which field is being updated. If they are not spelt
correctly P6 will ignore them, that is why we did the formal Export to avoid such mistakes.

+  When we import the spreadsheet, an “append and update” is performed, keyed on Activity ID.

« This is one Spreadsheet/One Project for both Import and Export. There are third party solutions
that make this built-in functionality seem restricting.

We email the above spreadsheet to the responsible person who then fills it and returns it:

H - s # 1241-1-Activitiesxls [Compatibility Mode] - Excel
m HOME INSERT PAGELAYOUT ~FORMULAS DATA REVIEW VIEW  ADD-INS
= - —
M ;(’ Cut MSSansSerif *[10 ~| A A = == -  E°WrapText General v ‘_:-‘v;“ # Normal Bad
— Eg Copy ~ S
Paste - - DA === =3 S v | B+ 0 €0 00 Conditional Format as| Neutral Calcul:
- ~ Format Painter B IU - ar| ===IEE Merge & Center A |l Formatting ~ Table ~
Clipboard [ Font & Alignment o Number o Styles
F4 - fr o
A B 9] D E F G H |
task_code status_code wbs_id task_name act_start_date complete_pct act_end_date delete_record_flag
Activity ID Activity Status WBS Code Activity Name Actual Start  Activity % Complete(%) Actual Finish Delete This Row
A1020 Not Started ~ #1241-1  Write Proceedure - Bench Press 19/12/2014 20
| 4 |A1030  NotStarted  #1241-1  Write Proceedure - Rowing Machine v o |

NO AW N =



Step Four— Import the spreadsheet

Remember to close the spreadsheet — it is a single user document.

Choose File and Import:

E Primavera P6 Professional R8.3.2 : # 1241-
I edit View Project Enterprise Toc
|4 New..  Ctrl+N B)E i
; = Open.. Ctrl+0O
[ Close AIl - Ctrl+W

Il Equipment - Bsg

I 1 Exit | Equipment - Ro

Select Spreadsheet:

mport RS X

Import Format

Select the import format.

" Primavera PM - (XER)
imavera P6 - (XML)

cP

Planner - (P3)

(" Microsoft Project | XML A

@ Cancel 4 Prev Next D | EH

Finish

Pick the correct file!:

Excelimport i [
Select Excel File

Select file to import

|C:\Users\Dell-XPS\Documents\# 1241-"_]

@ cCancel 4 Prev Next > | = Finish




Choose the Activity sheet :

Excel Import

C—
Import Type
Select the type of data to import
[~ Resour
™ Resou et
@ Cancel 4 Prev Next |
select the destination project:
Which is, of course, our Reflection copy
Excel Import
I
Import Project Options
Please select an import action and the destination Project.
File name [import Action [import To |
C:\Users\Dell-XPS\D Update Existing Project |
@ Cancel 4 Prev Next | -

Choose finish, and wait!

Bingo:
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E Primavera P6 Professional R8.3.2 1241-1 (Gym Upg.rade Refech‘on)‘ - e smae v B

: Eile Edit View Project Enterprise Tools Admin Help
ew. @M . EELBEEL . FU-BY- B #. 3a%¥e $tFE_QQ0gHsIR20@.

2 . . .

=| Projects Actlvities| Resource Assignments|

5| | Layout: DT Refiecti | Filter: All Activities

< Activity ID Activity Name Resp. Original Remaining [ Start .| Finisk

""" Duration Duration )

| = Gym Upgrade Reflection 21 21 18-Dec-14A 15-Jg

Ly ‘Install Equipment - Bench press 18-Dec-14

£l Install Equipment - Rowing Machine 6 6 18-Dec-14 € [

‘E] A1020 Write Proceedure - Bench Press HSE 5 4 19-Dec-14A 30-De
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We can update our Reflection project with the spreadsheets from all our “responsible” progress
contacts, and if (heaven forbid) they send us a load of mince, we delete the project and have no rework
to reinstate the Live project which is available all of the time, albeit in a “read only” state.

Step Five — merge the data

The first thing we have to do is check in the original project:

E Primavera P6 Professional R8.3.2 : (No current project) lﬁm
: File Edit View Project Enterprise Tools Admin Help =
Sa. B0 . DOLERL G, FU-BY B -, @0%¢ $86, 606 P IP0@.
Project Name Strategic | Project Planned Start
4 Priorit) =] &
& All Initiatives
B - Asset One All Asset One projects 0 500 18-Dec14 ‘
- =1&> Asset One Live Llve Projects 0 500 18Dec14 | |
& 0 #1234 Tieback 0 500 18-Dec-14 18-Dec-1 a2
@ @ #1237 Firewater Ring main Tumaround 0 500 18-Dec-14 18-Dec1 X
|y ) #1238 Flare tip Tumaround 0 500 18-Dec-14 18-Dec-1
oo ) #1239 Flowine stuff 0 500 18-Dec-14 18-Dec1
#1240 Comms Upgrade 0 500 18-Dec-14 18-Dec-1
5 0 #1235 Replace Stairwell M3e 0 500 18-Dec-14 18-Dec-1 3,
LIPS () #1236 Fabric Maintenance 0 500 18-Dec-14 18-Dec-1 1
<3 2 #1241 Gym Uparade 0 500 18-Dec-14 18-Dec-| =
=< Asset One Sandbox Sandbox 0 500 18-Dec-14
= @ #1741 Gum Unnrade Reflectinn n 0N 1A-Der-14 180a1 T |«
g s ([
: General | Notebook | Budget Log | Spending Plan | Budget Summary | Dates | Funding | Codes | Defaults | Resources | Settings | Calculations | v
Project ID Project Name >
I# 1241 'Gym Upgrade “«
Status Responsible Manager Project Leveling Priority
- Enterprise i 4 10 =
FED ] P8 Ertens Can't merge while =
Check Out Status Checked Out By Checked Out
[Checked Out ]| [admin
Checked Out
=] Launch...

Now we merge, select our reflection project, right click on it and choose Merge Reflection into Source
Project:



[E] Primavera P6 Professional R8.3.2 : (No current project) [

File Edit View Enterprise Tools Admin Help =
(Se. BT . ] LRSS, T & P f eE_ e c S Re®.
@ <
= ~ Layout: Projects X
Project ID Project Name Total Strategic |Project Planned Start Data Dat &
= Activities Priority =
wssand =1<> Asset One Live Llve Projects 0 500 18-Dec-14 — Eel
G @ #1234 Tieback 0 500 18-Dec-14 18-Dec-1
2 0 #1237 Firewater Ring main Tumnaround 0 500 18-Dec-14 18-Dec-1 «
P 0 #1238 Flare tip Tumaround 0 500 18-Dec-14 18-Dec-1 R
= 0 #1239 Flowline stuff 0 500 18-Dec-14 18-Dec-1
[kl ) #1240 Comms Upgrade 0 500 18-Dec-14 18-Dec-1 b
< 3 #1235 Replace Stainwell M3e 0 500 18-Dec-14 18-Dec-1
iy £ #1236 Fabric Maintenance 0 500 18-Dec-14 18-Dec-1
@ #1241 Gym Upgrade 0 500 18-Dec-14 18-Dec-1 e
] = <> Asset One Sandbox Sandbox 0 500 18-Dec-14 M
) W2 #1241-1 = : flection 0 500 18-Dec-14 18-Dec| X
- Training = Op?n Project' Ctrl+O 1 500 28-May-14 i
- V/| Project Details 1 500 28-May-14 20May-1~ | |,
Summarize Project... » )
& Delete Project Summaries...
‘ General Create Reflection... ing | Codes | Defaults | [ settings [ c ions | &
- — Merge Reflection into Source Project...
Project ID & Cut Ctrl+X >
#1241 & Copy Ctri+C Merge the «
Ctrl+ data
Status il Faste CuiV Project Leveling Priority
Wt | = Fill Down i -
4 Add Ins
Check Out Status X Delete Del Date Checked Out

Note the option below. Best to take a baseline AND make a backup. The report can be printed, and any
particular changes de-selected.

m Preview changes to project "Red River - Refuel Outage”
Group Changes By:

(" SubjectArea
@ Activity

“~ Display: Reflection Differences

Value before merging Value after merging

Activity: A1950 / E-201 Inspect Head & Parts

Updated Activity Status Not Started In Progress
Updated Actual Start 01-Map-11
=| Activity Assif Hydro. I E&C Roles / 00400
Updated Actual Start 01-Map-11
=] Activity Assif INSP. i 1 E&C Roles [ 00400
Updated Actual Start 01-Mayp-11
- Activity: A1290 / E-102 Pull Bundle u
=] Activity Resource Assignment: GenLabor.Laborer-Construction | E&C Roles / 00400 - Will not be Must be in the source pr
Duplicate recor
=] Activity Resource Assignment: GenLabor.Laborer-Construction | E&C Roles / 00400 - Will not be Must be in the source pr
Duplicate recor
- Activity: A1800 / E-201 Install Channel [
Prior to merging
Select All Clear All

Y Create a copy of source project “Red River - Refuel Outage” as a baseline
I/ Create a backup file (xer) of source project "Red River - Refuel Outage”

Ic:\Users\davu\Desmp\Red River - Refuel Outage Before Re;_|
hfter merging

|'s Keep reflection "Red River - Refuel Outage Reflection™
" Delete reflection "Red River - Refuel Outage Reflection”™
[ Replace reflection "Red River - Refuel Outage Reflection”




